
Welcome to 
our May 
Webinar 

 ARMA NOVA Goals:
 Increase chapter membership and participation

 Provide opportunities for Learning, Networking and Educational Credits

 Events and new meeting formats – Webinars and virtual events
 Easier to network and gain information to advance information governance 

programs and career

 Staying safe with remote meetings!

 Continued partnership with ARMA Metro MD, AIIM and others 

 Welcome to the 2021 ARMA NOVA Board (https://arma-nova.org)
 President: Dan Beard

 Vice President: Richard Hogg

 Secretary: Jack McFarlane 

 Treasurer: Mary Beth Weaver

 Education Director: Elizabeth Adkins 

 Director at Large: Liane Cooper

 Membership Director: Elisabeth Butler

https://arma-nova.org/


We greatly 
appreciate the 
support of our 

sponsors in 
making our  
educational 
programs 
possible 
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ARMA NOVA
Upcoming 
Events

Dan Beard, 
Chapter 
President

 June 16th – “3 Apples – The History and Future of 
Privacy”

 Speaker: Trevor Hughes, President & CEO, IAPP

 Join us on the Board for next year! We are losing a 
Board Member and need you. 

 Network with diverse group of Info Gov professionals

 Build resume with volunteer work and Board experience

 Meet our speakers and grow your skills

Check out our website for upcoming events:

ARMA NOVA - Programs (arma-nova.org)

https://arma-nova.org/Programs


Today’s Event

The Next Big Thing - "Small" Data

Speakers: 

Dean Gonsowski, Esq., Chief Revenue Officer, ActiveNav

Matthew Krengel, Esq., Director of Information Governance 
& Retention Counseling, Cooley LLP



The Next Big Thing -

"Small" Data



Disclaimer



Meet Your Speakers



Agenda

•

•

•

•

•

•



•

•

•

Is Bigger Better?





Value Decreases Over Time While Risk Increases



Threat of Data Breaches as a Motivator 



Breach Landscape

•

•

•
Source: Ponemon Institute – 2020 Cost of Data Breach Study 



What is Data Minimization?

•

•

https://www.ftc.gov/system/files/documents/reports/federal-trade-commission-staff-report-november-2013-workshop-entitled-internet-things-privacy/150127iotrpt.pdf




California Privacy Rights Act Requirements (CPRA)

https://www.natlawreview.com/article/businesses-should-begin-assessing-their-data-practices-order-to-meet-california


NY Cyber Regulations 

New York

https://www.dfs.ny.gov/docs/legal/regulations/adoptions/dfsrf500txt.pdf


European Union’s GDPR 

•

https://gdpr-info.eu/art-5-gdpr/


A Data Estate 



Data Risk 
Questions
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Data Minimization & Risk 
Management

•

•

•



Data Minimization – Via Gartner



Minimization by Design

•
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•



A Roadmap 
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Why File Analysis?

•

•

•

•



•

•

Data Inventory 



•

Data Cleaning



Maintain Compliance

•

•



Conclusion: Strategies For Data Minimization

•

•

•

• Acquire data progressively, and only when 
genuinely needed

• Minimum data, maximum utilization



Questions? 

mailto:Dean.Gonsowski@activenav.com
mailto:mkrengel@cooley.com


Enter Title of the 
Presentation Here

Thank you!



Closing

Dan Beard, 
Chapter 
President

Reminder  - materials will be shared on the chapter 
website

Coming Up!

 June 16th – “3 Apples – The History and Future of 
Privacy”

 Speaker: Trevor Hughes, President & CEO, IAPP

Check out our website for upcoming events:
ARMA NOVA - Programs (arma-nova.org)

https://arma-nova.org/Programs

