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Al GOVERNANCE: AN ACTIONABLE HOW-TO GUIDE

Joe Shepley, Senior Director, Triad Executive Advisors

Al in RIM Webinar Series

Al is here and, like everyone else, we have questions
about how it will impact information and records
management, and how we can make Al work for, and not
against, us. We want to go beyond basic theory and
explanation to tackle Al topics we believe answer the
practical, real-world needs of records professionals. We’'ll
bring in experts to give their views, experience, and
actionable steps on what we can do now to get us, and
IG/RIM, ready for the Al world. As Dan Beard, our chapter
president says, we’re past making the clay car, let's make
areal one!

Part 3: Practical Al Governance

Given the rapid adoption of Al by organizations across all
sectors, the question of how to govern it effectively is top
of mind for Information Governance professionals.
However, the slow pace of Al regulation combined with
the sheer number of non-Al laws and regulations that
touch on Al make implementing effective Al governance a
challenge. In this third session of our series, Joe Shepley
presents a step-by-step approach to building your Al
Governance program in a practical, scalable way. From
creating an inventory of your current Al systems and the
business processes that leverage them, to developing a
regulatory crosswalk to document the laws and
regulations your organization is subject to, to defining the
specific controls needed to govern Al effectively, you'll
leave the session armed with what you need to help your
organization get Al Governance right.

e 11:30 AM - 12 Noon ET — Networking
e 12 -1PM ET - Webinar and Discussion

No cost to register!

Joe Shepley, PhD, CIPP/US, AIGP

Joe Shepley is a Senior Director with
Triad Executive Advisors in Chicago
and leads their Governance and
Advisory Practice (Compass). He
specializes in information governance,
including data privacy and Al
Governance. With 25 years of
experience, Joe has helped Fortune 1000 organizations build,
operationalize, or modernize their information governance
programs, evolve their records management capabilities,
execute large-scale data cleanup efforts, stand up Al
Governance programs, and revamp their policies, procedures,
and other controls to support effective information
governance—oparticularly in meeting the retention and
disposal requirements of U.S. and global regulations, such as
California’s CPRA, the GDPR in the E.U., HIPAA, and NYDFS
500.13.

Joe earned a bachelor’s degree in English, religious studies
and philosophy from Connecticut College and a master’s
degree and a PhD in the history of Christianity from the
University of Chicago. He is an Al Governance Professional
(AIGP); a Certified Information Privacy Professional U.S.
(CIPP/US); an Advisor for the Health Sector Coordinating
Council Joint Working Group on Cyber; on the planning
committee of the Western Energy Institute; and a member of
the Sedona Conference Working Group on Al and the Law..

Date: Wed, March 25, 2026

Registration: Go https://arma-nova.starchapter.com/meetinginfo.php?id=109&ts=1770313609 register for the webinar. The

webinar will not be recorded — you must be present to participate!

All registrants will be required to acknowledge the following statement before registering: In exchange for this free
event, | acknowledge that my registration information will be collected by ARMA NOVA, which may use my registration
information in outreach and marketing, and that | can be unsubscribed from the mailing list at my request at any time.
Further, | acknowledge that | will not record nor reproduce any portion of this webinar.
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